INTRODUCTION 
[bookmark: _GoBack]Fear is known to be the most basic human instinct. Without fear, you would not possibly look at the both sides of the ways before you decide to cross the street. However, when there is too much fear in the organization then:
1.  Definitely their effectiveness is negatively affected as it prevents the establishment of trust in an organization. 
2. Companies that produce quality services as well as products have a quality culture that is laid down by their leaders that aims at driving out fear within the organization. 
OBJECTIVE 
Before crisis
1. It is proven that people tend to perform their best in an atmosphere that is free from fear and stress. 
2. When people are given a chance to take pride of what they do, then the quality and value of what they do increases.
3.  It is important to allow employees to their optimum level by making sure that they do not get afraid to express their own concerns or ideas about a particular issue. 
After crisis 
1. Fear makes employees feel disvalued and therefore makes it hard to meet goals and objectives of the company. 
2. The quality and value of output is significantly reduced when there is fear amongst employees. 

SOLUTION 	
For a company to strive for a continuous improvement through quality improvement, then it is important for the leaders not to rebuke their employees whenever they make mistakes.
1.  Instead of rebuking them, teach them to learn from their previous mistakes. You can go ahead to document and also share the mistakes with other staff members so as to prevent the mistake from occurring in the future. 
2. The company should not set arbitrary goals. Such kind of goals tends to drive employees into self-centered detrimental actions that can result into damaging of the company.  

CONCLUSION 
In conclusion, driving out fear from an organization starts from the top management level. 
1. The most important aspect is to always encourage employees in various levels for their feedbacks, through this, they will feel to be part of the team and hence the management can use the feedbacks to solve problems.
2.  Involving employees when solving problems can help reduce fear and generally improve quality of services and products produced. 
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